Board of Directors

Teleconference

August 9, 2010

Meeting called to order at 9:30 am by Lynda Shoshone, President

Roll Call by Steve Smith, Secretary


Area I:    Shirley Laos, Vice President, Absent


Area II:   Lynda Shoshone, President,  Present


Area III:  Steve Smith, Secretary, Present


Area IV:  Patricia Vance, Treasurer, Present

Area V:   Vacant


Area VI:  Rosemary Smith, Delegate, Present


Area VII:  Gordon Placencia, Delegate,  Absent

Quorum Established.

Also on call:  Staff members, Connie Reitman-Solas, Executive Director, Al Africa, CFO:  Larry Barther

Discussion items:

1.  Next General Council meeting.

Discussion held earlier regarding Al’s continued efforts to check into budgets to see what he can come up with.  

Discussion about possibility of getting a Tribe to host the meeting, but even then would not have funds to cover expenses.  Suggestion made by Lynda to send out letter to Casino tribe asking for donations to host meeting.  It was decided that Steve and Lynda would sign letter to be sent.  Connie will draft letter.  Discussion about having a Golf tournament as a fundraiser.  Other places do it and make good money.  Garrett from IKON (our IT provider) has been looking into this and Larry will check to see what progress has been made.  Lynda will check with Molen Molaki for his input.  Also check with Marshall McCay of Cache Creek about possibilities.  
2.  ITCC Reunion

At last reunion meeting the reunion committee asked that ITCC do an  endorsement   letter to tribes regarding reunion.  All Board members agreed to do the letter.  Lynda stated that she wanted to make sure the committee is going to recognize the original 9 member tribes.  We will check on that.

3.  Financial Report

Al gave a report on ITCC financial state.  He explained the Profit & Loss report of April through June, 2010 and how we came up with a loss.  Legal Fees and such.  He explained how the report for July won’t be ready until after August 15, since we wait until then for all info to come in to give a clearer picture.  He will email completed report to Board members when it has been updated.  Discussion held on how we are saving money, such as teleconferences instead of Board meeting personally.  Large savings on AT&T conference calling compared to old company.  Al will be saving money on bundling land lines with AT&T also.  Al talked about the grants and the “IDC” (indirect costs) and how the grants were different.  Al talked about his talking to John Bruner of Susanville and ways to save money there, such as cancelling services on empty apartments.  

Discussion held about Susanville Apartments.  Patricia Vance asked if we were still repairing them, answer no.  Connie & Al went up there about a month ago and talked to John Bruner about repairs and decided not to continue with repairs.    The best thing to do is sell the property.  Lynda suggested talking to a Bobby Jo at the BIA, and Connie suggested talking to a real Estate Expert.  Several months ago Stacy Dixon offered $100,000 for the property, but nothing came of it.  The State is for selling the property.  Connie is going to Susanville on Wednesday, August 11 so she will talk to Stacy Dixon again.

The Board discussed how they were pleased with the job Al was doing, considering what he had to work on when he got there, cleaning up the mess from years before.

Connie talked about how other organizations say they have consultation with tribes, but where are they – ITCC has been consulting with tribes for over 40 years with the help of the General Council.  Connie mentioned how some tribes want to start a “Tribal Chair” association, and how they should get ITCC to coordinate it for them.  Lynda commented how ITCC is and has always made a big difference in the Native American Community.  Connie & Al talked about how Al has been meeting program people and is building good rapport with them which is good for ITCC.  
Lynda asked if there is anything else any one wants to talk about?  All say no.

Lynda Shoshone, President asks for a Motion to adjourn meeting.

Motion to adjourn brought by Steve Smith, seconded by Patricia Vance.

Voice vote held and all said “yes”

Motion carried, meeting adjourned at 10:10 am.

